

















Roll Call:

Windom Park & Recreation Commission
Minutes for Wednesday, November 8th, 2023
City Hall Council Chambers

Present: Jess Smith, Paul Johnson, Ron Kuecker, Pam Hogan, Scott Benson, Jenny Quade, Mitchell Chmielewski
City Staff: Jon Ketzenberg, Tim Hogan

Public: None

Absent: Jackie Jurgens

Call the Meeting to Order at 5:30 p.m. Meeting was called to order by Johnson at 5:31pm

1. Motion to Approve or amend agenda: Motion to approve the agenda was made by Chmielewski
and seconded by Smith. Motion carries.

2. Approve Minutes from September 13™ 2023: No October Meeting: Motion to approve the
minutes from September 13" was made by Kuecker and seconded by Chmielewski. Motion carries.

3. Skate Park Grants: Chmielewski wanted to know how he should go about receiving donations and
grant funds for the skate park improvements. Hogan explained that the City can hold the funds in an
account that would be designated for the skate park. Hogan also said that the City would be able to
get those individuals or businesses the proper tax deductions information. After the work and
project is complete those funds would be accepted as a gift to the City.

4. Recreation Director report:

a)

b)

Arena Update: Hogan stated both rinks are up and running and that user groups have started
using the Arena. Hogan also said that they had a significant leak in the Studio Rink that
resulted in a large amount of glycol loss. As a result, there was not enough glycol in the
system to start the compressors during startup. Hogan said they drained the glycol in the
studio rink and then isolated that system so they could pump that glycol into the main rink.
Hogan said by doing that they were able to start up the main rink and then filled the studio
rink back up when more glycol was delivered. Hogan said they received the glycol delivery
and pumped that into the studio rink and opened up the valves to that system so they could
begin making ice.

Burbach Aquatics Feasibility Study: Hogan updated the commission that the City Council did
approve funds for the Burbach Aquatics feasibility study at their budget meeting. Hogan said
he will contact Burbach to get the study started. Hogan said the goal of the study is to get
information on costs and get this project out to the public for a vote.

5. Park Superintendent Report:

a)

Parks Update: Ketzenberg said that all of the public restrooms and shelters are closed and
winterized for the season. Ketzenberg also mentioned that the kayak launch and dock was
also removed for winter. Ketzenberg said that he is working with telecom to get the fiber
installed at Tegels Park Shelter so they can move forward with getting the security system
installed. Ketzenberg also said that Tom White gave him the go ahead to move forward with
the concrete project from the Community Center down to the Shelter. This project is
scheduled for early spring 2024. Ketzenberg updated the commission that he did get quotes









Dirk Abraham, Telecom Commission President

XXXX, Telecom Commission Secretary

Attest:
Jeftf Dahna, Telecom General Manager



















Nasby said market rates are trending higher for power and the resale of contract overages looks
promising.

Motion by Riordan second by Schwalbach to approve “RESOLUTION UT #2023-11-02
RESOLUTION REVISING THE UTILITY RATE SCHEDULE IN THE CITY OF
WINDOM, MN”. Aye: Riordan, and Schwalbach. Nay: None. Absent: Francis. Motion
carried 2 - 0.

ADJOURN
Schwalbach adjourned the meeting at 12:18 PM.

Mike Schwalbach, Chairperson

Attest:
Steve Nasby, City Administrator































































































































































